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A policy lab, established by the Office of the National
Economic and Social Development Council (NESDC) and
the United Nations Development Program in Thailand
(UNDP)

We create a space for policy innovation. We aim to develop
Thailand’s policymaking process to be more effective
and efficient by exploring, listening, experimenting, and
developing a set of solutions that arises from the inclusive
participation of all sectors in the society. In order to
push for a policy that meets the needs of the people in
a comprehensive, timely manner and ready for the
future.
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IngIAU Policy Innovation Exchange

Policy Innovation Exchange (PIX)

PIX is an event that aims to forward and exchange
knowledge in innovation policy at the global level, held
annually. It aims to empower policy practitioners both
domestically and internationally, creating a community
of policy innovators. Each time, it attracts more than
1,000 policymakers and government officials and results
in fostering collaborative innovation policy projects.

In 2024, PIX 4 took place under the theme “Thailand’s
Journey to Reimagining and Transforming Policymaking”
on February 16-17, 2024, at the Queen Sirikit National
Convention Center, Bangkok, Thailand.
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KEYNOTE SPEAKERS

Re-thinking Policy Development
with Innovation and Inclusiveness

Speaker:

Kanni Wignaraja UNDP Regional Director for Asia and the Pacific

Kanni Wignaraja started the session by highlighting the
uncertainties prevalent in today’s world, stemming from
rapidly evolving and diverse existential threats such as
climate change, conflicts, pandemics, and more. It is
evident that addressing these challenges requires both
innovation and active citizen engagement.

She announced that UNDP has recently released the
2024 Regional Human Development Report for the
Asia-Pacific region, providing a robust foundation for
reconsidering human development strategies. The report
advocates three crucial directions for change. Firstly,
economic policies and investments must prioritize
human development. Secondly, growth models need to
be adjusted to facilitate a transition towards sustainability
(Green Transition). Thirdly, governmental and institutional
reforms are essential.

Considering this context, the roles of Thailand Policy
Lab are crucial for the country’s development. They
play a vital role in translating ideas into inclusive and
adaptable policy solutions that can be implemented
effectively. By converting cutting-edge research and
data into recommendations, they facilitate real-world
actions that drive progress. She emphasized that the
reimagined policy-making processes should also take
into account that the conventional policy cycle is
too linear and rigid, unable to keep up with the rapid
advancements in technology and the dynamic nature
of complex challenges, resulting in the unmet needs of
citizens. Moreover, the eroding trust in public institutions
demonstrates that the public policy process must be
more open, adaptive, and human-centered.

She proceeded to provide examples of innovative

policymaking pioneered by the Thailand Policy Lab.
For instance, their partnership with the National Health
Security Office informed Thailand’s universal healthcare
coverage by utilizing foresight, social listening, and service
design methodologies to enhance the integration of the
population’s needs.

She also mentioned the Public Service Agent for Change
Development Program. This program aims to equip
a new generation of civil servants to foster effective
governance and policy innovation throughout the
country. Furthermore, the collaboration between the
National Economic and Social Development Council
and UNDP illustrates a strong commitment to promoting
innovative policymaking in Thailand.

Looking ahead, they hoped to see the Thailand Policy
Lab as an integrated part of national policymaking
within the government, where it can organically evolve
and offer cutting-edge research along with tailored
policy advice in areas that stand to gain the most from
innovative thinking and application. By doing so, they aim
to accelerate Thailand’s progress towards achieving the
Sustainable Development Goals (SDGs) as well.

She concluded by expressing gratitude to the Thai
government for their commitment and trust, suggesting
that the Thailand Policy Lab has played a crucial role in
solidifying Thailand’s position as a pioneer in rethinking
policymaking. Together, they will utilize the lessons
learned to continue informing policy innovation efforts
across the region.
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Path-Breaking Results of Policy Lab

Panelist:

John Buckley — Design Strategy Director of the Public Policy Lab (New York)
Narue Paulilo Shiki — Lead, ExO Strategy & Futures Team, UNDP

Areepan Charoensuk — Deputy Secretary-General of the Office of the Public Sector Development

Commission (OPDC)

Suriyon Thunkijjanukij — Senior Advisor, National Economic and Social Development Council (NESDC)

Moderator:

Tiffany Chen — Policy Experimentation Analyst, Thailand Policy Lab, UNDP

The discussion described the work of Policy Lab around the
world and highligshted the importance of Policy Lab and the
inclusion of government and people. The panelists, which
included Areepan Charoensuk, John Buckley, Narue Paulilo
Shiki, and Suriyon Thunkijjanukij, shared their experiences,
learnings, and recommendations on  public policy
Processes and implementation.

The session began with the moderator, Tiffany Chen, asking
the panelists to share their experiences in working with policy

innovation.

Areepan Charoensuk, Deputy Secretary-General of the
Office of the Public Sector Development Commission (OPDC),
started off by addressing the government’s focus on being an
open government alongside a digital government in order to
increase transparency and inclusivity. She proposed that this
will be an important foundation for good government.

She presented the three main programs OPDC implemented
to promote public policy innovation:

1. ideadgov.com

2. My Better Country Hackathon Series

3. Government Innovation Lab.

Going into more detail, firstly, “ideadgov.com” is a platform
that gathers instant feedback and ideas from the people to
solve policy issues, making policymaking more accessible for
the public. Secondly, “My Better Country Hackathon” was a
collaboration with many ministries that engaged all sectors
and the public in brainstorming ways to develop government

service design. The hackathon has been continuously running
and implementing real solutions. Finally, the Government
Innovation Lab builds internal innovators from each
government sector and promotes co-creation from all sectors
through the design thinking process. She concluded that the
main point was to show the interdependence between future
lab, policy lab, and government lab in developing the policy-
making process together.

Next, John Buckley, the Design Strategy Director of the Public
Policy Lab (New York), discussed the Public Policy Lab as a
non-profit organization that collaborates with federal, state,
and local governments using a human-centric methodology,
engaging deeply with stakeholders to gain a thorough
understanding of the issues at hand. He introduced the steps
involved in working on public policy, which include:

1. Working closely with partners to frame problems.

2. Identifying critical areas.
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3. Conducting qualitative research through semi-
structured conversations with people.
4. Making sense of and synthesizing the gathered
information.
5. Developing interventions such as policies, services,
and programs.
6. Implementing these interventions on a small scale.
He emphasized the importance of fostering collaboration
among multiple government agencies, as many projects
involve significant issues that affect Numerous
stakeholders.

Narue Paulilo Shiki, Lead of the ExO Strategy & Futures
Team at UNDP, shared her perspective and experience on
the impact of the future on policymaking. She highlighted
the constant gap between technological and socio-economic
changes and stressed the need to design appropriate policies
that can keep up with these changes. She utilized strategic
foresight to provide insights for policy formulation and plan
for potential future scenarios. She mentioned that this
approach helped the organization become more resilient,
adaptable, and capable of influencing the desired future.
She then provided examples of projects that had been
developed using foresight tools. One such project involved
re-engineering public service delivery in Sri Lanka, where
they considered various alternative future scenarios. Another
project called Dream Labs involved engaging diverse groups
of people to imagine different types of futures together. In
the green transition movement, foresight tools were used
to envision desirable futures and identify key investments
needed to decarbonize and achieve net zero in Uzbekistan.
She concluded with a statement: “Nobody can predict the
future, but we can prepare and take action to
influence a positive future.”

Returning to the context of Thailand’s policy, Suriyon
Thunkijjanukij, Senior Advisor at NESDC, raised concerns
about the existing public policy processes and the failure to
effectively manage public spaces and people. He emphasized
the need for policies that genuinely prioritize the well-being
of the population. He pointed out that the current public
policy process is unable to keep up with the rapidly changing
and increasingly complex situation. He proposed that the
process should not be linear and should involve a diverse

PIX4 - Day 1: nszusunisitnuauleurglulanininauguwau

group of professionals. Additionally, he suggested the use of
tools to effectively incorporate information from the public
into policy proposals, while also striving to gain a deeper
understanding of their thoughts and feelings. He discussed
the 8 Elements in Action, a redesigned policymaking process
aimed at using lessons learned and experimenting with new
perspectives and approaches to expand knowledge in public
policy and networks. The 8 Elements in Action is based on
5 principles: Learning-Oriented, System Thinking, Inclusive
Participation, Action-oriented, and Humanistic Approach.

Moving on, Tiffany requested the panelists to share their
experiences working on policy in the Thai context.

Areepan Charoensuk shared OPDC’s movement towards
public policymaking through the Public Service Agent for
Change Development Program. This program utilizes design
thinking and action learning to encourage members to learn
from people and stakeholders in order to shape policies
that address real needs and drive the country forward.
One member shared his experience of gaining a clearer
understanding of how to plan and desien public policy as
well as learning from his colleagues who come from various
backgrounds and areas of expertise.

In addition to his previous discussion of the steps in
policymaking, John Buckley provided further details on the
lessons he learned while working with public policy:

1. Ensure that you have influential individuals involved.
Understand where power lies and be able to engage
with people who possess authority and soft power
in the project. John Buckley mentioned that a major



challenge is obtaining support from government leaders
or influential individuals outside the project, which can
make it difficult to progress and bring about change.

2. Focus on the theme and engage individuals relevant
to that theme. For instance, non-profit organizations
should prioritize engaging underrepresented groups
and cultivating relationships with them, with the aim of
developing policies that can benefit them.

3. Make it easy for the public sector to access stakeholders.

4. Connect people with services and benefits. John
Buckley emphasized that efforts should not be limited
to providing information and resources; there should
always be consideration for alternative approaches to
improve the program.

In conclusion, the primary objectives are to involve
community members in the
them  with
that they can continue to develop independently.

policymaking process

and provide sustainable foundations so

Narue Paulilo Shiki provided recommendations on how
Thailand can incorporate the future into public policy
making by sharing the practices that she and her team have
adopted to benefit society. Firstly, she emphasized the
importance of landscape analysis or environmental scanning.
This involves understanding the broader environment and
examining the intersection of various issues to better grasp
their interconnectedness. Secondly, she highlighted the need
for future trends and signal systems to identify and capture
signals of change as they arise or have been observed. Lastly,
she discussed the significance of establishing horizontal
networks comprising a diverse workforce. These networks
allow for the sharing of observations, sensing, and insights,
which ultimately enable effective change management
and maximization of opportunities. Narue Paulilo Shiki also
mentioned that her team collaborates with colleagues
from around the world to gain insights and observations
from individuals with diverse backgrounds and expertise.
Additionally, she emphasized the importance of informing
decision makers about these insights, as decision makers
must understand their significance in order to make informed
decisions. To ensure the efficiency of the policies, they look
at how resilience the policies are to changes, trends, and
potential disruptors that might impact the policy objectives.

8ods1ovadraaunuAMsuleLng '

With the different teams within the network, each team
create possible mini-scenarios in their perspective and then
they came to find common recommendations across teams
to come up with the actions that need to be taken to ensure
that the objectives will still be intact despite all the disruptors.
One of the examples was the “Network of Accelerator labs”,
which includes different nationalities to surface across many
geographies and learn from common elements that can be
applicable despite context differences.

Tiffany Chen emphasized the significance of having a
network and mentioned that Thailand Policy Lab (TP Lab)
also collaborates closely with the Accelerator Lab. She
summarized that they have gained knowledge of many
tools and practices that can be applied to the policymaking
process. She invited Suriyon to elaborate more on the work
around Thai policies by NESDC, TP Lab, and UNDP.

Suriyon Thunkijjanukij shared his experience of collaboration
between NESDC, TP Lab, and UNDP. At the beginning, they
faced challenges in studying new concepts, vocabulary,
and tools and applying them to real contexts to create an
impact. They had to translate the consequences of each
step into a lesson that can be utilized in the future. The
aim of the collaboration between these three sectors was
to provide knowledge and effective tools to all sectors and
the public, enabling them to use this knowledge and tools in
policymaking. Tiffany Chen stressed the importance of user-
centric policy innovation and hoped that TP Lab would be
one of the mechanisms in creating a positive impact from

Thai policies.
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the Heart of Policymaking

Speaker:

Femmy Soemantri Partnerships and Advocacy Lead, UN Global Pulse Asia Pacific

Femmy Soemantri presented the endeavours of
UN Global Pulse Asia Pacific in Policy Innovation,
undertaken through collaborative efforts with Govern in
Asia Pacific and various partners. Initially, she introduced
the UN Global Pulse Asia Pacific role as the Secretary-
General’s Innovation Lab and worked the intersection of
innovation and the human sciences to inform, inspire,
and strengthen the ability of United Nations family and
those it serves to anticipate, respond and adapt to the
challenges of today and tomorrow. Their scope of work
includes data, digital, innovation, strategic foresight,
and behavioral science. Employing a combination of
quantitative and qualitative methodologies alongside
human-centered design principles, they underscored
the significance of understanding human and how
they interact in order to provide effective policies and
effective solutions.

Subsequently, she elaborated on the objectives of UN
Global Pulse Asia Pacific, which center on regionally
surface and develop responsible and inclusive innovation
to accelerate SDG achievement, as well as improving
anticipation and
challenges.

response to crises and emerging

She explained their end to end process, spanning
from identifying the problem, finding the solution,
performance results and orientation, highlighting that
they always worked in co-creation with the government,
public sectors, and private sectors through each step.

She further emphasized that we all live in an unlimited
sphere with unlimited possibilities, highlighting the
important to not only keep it sustainable but also
relevance with the changing context. Consequently,

significant time and resources were dedicated to

problem identification and contextual comprehension.
Furthermore, recognizing the importance of fostering a
network of partners to tackle distinct challenges, they
acknowledged that addressing each issue necessitated
the convergence of diverse practices and expertise. It
is within this framework that scoping and service design
play integral roles in their systemic approach.

Following her introduction on UN Global Pulse Asia
Pacific’s work, she presented a specific case study from
Indonesia aimed to strengthen Micro, Small and Medium
Enterprise (MSMEs) for inclusive growth and sustainable
development. In this case, they started by understanding
policy issues, driving factors, several growth scenarios,
and the contribution of MSMEs to the economy in the
future. Subsequently, collaborative engagement within
the ecosystem facilitated the formulation of policy
questions. Following this collaborative stage, a series
of interventions, including the implementation of tools
such as the “Median”, the MSMEs Analytical Dashboard,
were developed.

Median Dashboardisarequest from Indonesia Government
to better analyze the situation of Indonesia MSMEs. In
order to make it easier to integrate and visualize the
data, they wanted to create a flexible dashboard system
that would meet policymakers’ changing needs. The
visualizations provided by the dashboard would inform
decision-makers and assist them in making data-driven
decisions. Service design was employed in the process
to grasp the future custodianship — who will use and
operate the system, and how it will anticipate their needs
- ensuring contextual relevance to user requirements.

She discussed the effectiveness of the Median
Dashboard in generating Methodological, Operational,
and Ecosystemic impacts. Regarding Methodological
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impact, the dashboard improved comprehension of the
MSMEs ecosystem holistically. Operationally, it facilitated
adjustments to operational and research processes, while
emphasizing deep data analysis. In terms of ecosystemic
impact, it facilitated capacity building, enabled data
sharing among partners and

methodology and fostered increased partnerships for
foresight projects. Finally, it enhanced the role of Strategic
Foresight in Indonesia’s policy landscape, indicating that
the impact has been going through the ecosystem.

She concluded the session by saying that “We do
believe that co-creation leads to good adoption and
impact” .stakeholders, and supported evidence-based
policy development.

Throughout the project, they identified key drivers
using strategic foresight techniques and offered horizon
scanning training for policy planners to develop future-
proof policies. During the horizon scanning process, a
team of 12 scanners, comprising members from both
the government and UN Global Pulse, were involved.
The team conducted interviews with various experts
and collaborated with different sectors, leading to the
identification of 115 signals, of which 45 signals were
significant, and came up with 20 thematic areas. Their
final report also provided insights into emerging trends in
Indonesia’s future business landscape and contributed to
the formulation of the National long-term development
plan.

She concluded that it exemplified the effectiveness
of co-creation and aided policymakers in integrating
strategic foresight into the core of the policy process.
Moreover, she mentioned that the process was “Robust
process but very rewarding as a result of co-creation”

The impact of this strategic foresight intervention was
centered on human-centered design. It validated
and structured informal practices, while hands-on
collaboration facilitated broader adoption. Furthermore,
it encouraged planners to adopt the new
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E-Participation for Citizen-Centric
Policymaking-Virtual Policy Platform

Panelist:

Pasapong Areerak Division Director — National Higher Education Science Research and

Mr. Pasapong Areerak started the session by introducing the
“Virtual Policy Platform,” an inclusive online platform that
engages people in the policymaking process. He mentioned
the challenges faced in Thailand’s policymaking process,
including economic, social, and environmental challenges,
the complexity of policy problems, and the need to respond
to different stakeholders’ needs.

The Virtual Policy Platform aims to build a community of
innovators or individuals interested in public policy, providing
them with an open space to share information and problems
they encounter and translate them into policy proposals
for the government sector. The platform also offers tools
to facilitate policymaking and encourage people to engage
in the process. Additionally, Mr. Pasapong hoped that this
platform would increase the number of people in Thailand
who are interested in public policy.

He then explained the origin of the platform, stating that the
National Higher Education Science Research and Innovation
Policy Council (NXPO) had always

sufficient understanding of policymaking. Most of the ideas
were too broad and difficult to implement.

Based on these lessons learned, they developed the “Virtual

Policy Platform” in partnership with Thailand Policy Lab. The

platform consists of six main features:

1. User registration to ensure broad demographic coverage.

2. Assembling ideas and interests through a dashboard or
web board.

3. Initiating proposals and initiatives.

4. Process features that track and show the status of each
proposal to enhance transparency.

Innovation Policy Council (NXPO)

5. Voting features that allow people to express their interest
in each policy.
6. Informing the public about policy-related information.

Mr. Pasapong stated that the platform is still in the prototype
phase and invited everyone to join and provide feedback on
its usability. He also expressed his hope that this platform
would engage people from various sectors, including social,
in the policymaking process.

worked in collaboration with the government sector
and experts on social issues. However, during the COVID-19
pandemic, they realized that the issue was too complex and
affected a wide range of people.

They raised the question of how to make public policies
applicable and have the most impact on real users. With this
question in mind, they discovered that the individuals most
affected by the issue and policy were not included in the
policymaking process.

In addition, the complexity of the issue was too vast for NXPO
and its partners to handle directly, as it varied among personal
and social contexts. Therefore, a government perspective
alone might not be sufficient.

NXPO launched the project called “Policy Innovation Platform
for a Better Future,” allowing people to propose ideas to
solve policy issues. However, they found that the ideas were
still one-way, lacking brainstorming and discussion from the
community. Moreover, the individuals who proposed the
ideas came from diverse backgrounds and might not have
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Re-thinking Policy Development
with Innovation and Inclusiveness

Speaker:

Dr. Tipicha Posayanonda Assistant Secretary-General, National Health Commission

Dr. Tipicha Posayanonda began the session by emphasizing
the importance of embracing people’s voices to show
that we value their identity, equality, diversity, inclusivity,
and sense of belonging. She introduced the New Paradigm
of Health, which views health as overall well-being rather
than simply the absence of disease. This paradigm considers
the physical, mental, spiritual, and social aspects of health
as interconnected and balanced. To support this new
paradigm, the National Health Act 2007 brought together the
government sector, academia, and the public to design and
create health policies, with a strong emphasis on listening to
people’s voices.

As stated in the National Health Act 2007, the public
should be well-informed and actively participate in the health
system. The Act was based on the “Triangle that moves the
mountain strategy,” which includes the creation of relevant
knowledge, social power, and political involvement. Key
roles within the National Health Act include the National
Health Commission, which acts as an advisory body to
develop policies and promote a participatory approach to
public health policy, and the National Health Commission
Office (NHCO), which serves as a secretariat under the Prime
Minister’s office. The NHCO collaborates with partners and
ensures that health considerations are integrated into all
policies, based on wisdom and evidence.

Dr. Tipicha introduced several tools that support the health
policy process, such as Rights and Duties to Health, the Health
System Charter, the Health Assembly, and Health Impact
Assessments. She emphasized the importance of people
being aware of their rights and duties in relation to health.

The Health System Charter consists of three levels: National,
Local, and Issue-based. According to the National Health
System Charter No.3, the goal is to create an equitable
health system that leaves no one behind and promotes good
governance in the health sector. This includes enabling an
ecosystem for health that includes people’s participation and
the development of human capabilities. Dr. Tipicha explained
that the Local Health Charter adopts the framework set at
the national level but is customized to suit specific local
contexts. She also provided examples of Issue-based charters,
such as those for Buddhist Monks, ethnic groups, and schools.

The next tool discussed was the Health Assembly, which
encourages participation from all sectors of society to discuss
and brainstorm policy issues, with the aim of proposing
solutions to the cabinet. Examples of topics discussed in
Health Assemblies include the intersection of E-sports and
health, the rights to health for stateless children, and the
rights to health for migrants.

The third tool, Health Impact Assessment (HIA), provides
an opportunity for those affected by health issues to raise
concerns and request policies that support their health. This
tool serves as a social learning tool for decision-making.

Lastly, the session concluded by highlighting some key
lessons learned from promoting inclusive policy-making.
The use of law and legislation facilitates engagement
and accessibility from all sectors, while also promoting
transparency, governance, and accountability. Inclusivity
enhances trust within networks and fosters co-creation. Dr.
Tipicha emphasized that developing human capabilities and
fostering a sense of citizenship should also be prioritized.
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Re-thinking Policy Development
with Innovation and Inclusiveness

Speaker:

Dr. Orakanoke Phanraksa Head of International Affairs Division,

Dr. Orakanoke
the significance of listening to stakeholders in the

Phanraksa began by emphasizing
policymaking process as they are the ones who will be
impacted, using Elizabeth Dole’s quote “The best public
policy is made when you are listening to people who are

going to be impacted.”

She then introduced the work of Thailand Science
Research and Innovation (TSRI) under the National SRI
Plan 2023-2037. This plan involves allocating funds for
the development of policy movements related to science
research and innovation. The collaboration between the
Ministry of Science Research and Innovation, the Office
of National Higher Education Science Research and
Innovation Policy Council (NXPO), and TSRI aims to design
a policy framework that will drive science, research, and
innovation in Thailand. To do this, they have analyzed
three levels of needs: national, sectoral, and area needs,
while engaging stakeholders at each level to understand
their requirements and set expectations for the
responsible sectors. Beyond the National SRI plan, TSRI

also aligns its work with the United Nations’ Sustainable
Development Goals to ensure international applications.

Dr. Orakanoke Phanraksa further discussed the 5-year
plan of TSRI, which focuses on four strategies:
1. Economic development
2. Society and sustainable development
3. Frontier science
4. The development of manpower and science research
innovation.

These strategies address competitiveness, development,
environment, people, and the advancement of science,

Thailand Science Research and Innovation (TSRI)

research, and innovation. Each strategy is allocated a
budget to be managed by the respective departments
responsible, referred to as “Program Management Units.”
These units oversee projects within their scope and aim to
generate benefits for social and community development,
the private sector, and government agencies.

She then provided examples of TSRI’s work that utilizes
Area-based Collaborative Research (ABC) as the main
tool. ABC serves as a mechanism and funding source
to support non-academics in engaging with research
communities through a transdisciplinary approach. TSRI
focuses on stakeholder engagement throughout the
entire value chain, collaborating to identify key questions,
plan, work, act, and learn together, with a specific focus
on particular areas.

ABC consists of two tools: Community-based Research
(CBR) and the CIGUS Model (Collaboration between
Community,
Society).

Industry, Government, University, and

In this session, the focus will be on Community-based
research (CBR) tools. CBR aims to encourage participation
and engagement among villagers, allowing them to feel
a sense of ownership over the project and develop
their own community sustainably. It was emphasized
that without cooperation from the community, the
policy objectives cannot be achieved. The importance
of allowing villagers to conduct their own research was
highlighted, meaning that the research questions will
come from the community members themselves, who
will also be involved in designing policy proposals.



The working process was described as follows: starting
with research and development (R&D) in the area and
collecting in-depth information, then planning the
operations and moving into a collaborative process to
continue the plan even after the project is completed.
An example was given from the perspective of villagers
who encounter problems in their homes without knowing
the solution. The role of TP lab & TSRI in assisting them
is to go into the area, communicate with the villagers,
collect information about the problems, and help them
plan and learn how to conduct research together.

Dr. Orakanoke Phanraksa discussed the challenges
encountered in policy formulation, which include:
1. Efficient intermediary between the funding agency
and stakeholders.
2. Transparency of the budgeting system.
3. Limited integration of key stakeholders.
4. Limited access to various sources of knowledge and
information.
5. Limited public awareness and trust in science &
technology.

Dauuay: ns:usumsuloueRnnsseusogusiaiton |

She proposed solutions to overcome these challenges as
follows:

1. Believing that research is a learning process for
everyone and that it increases capacity, even outside
of schools and universities.

2. Building trust that villagers can conduct meaningful
research with appropriate support.

3. Providing opportunities to integrate new knowledge
and local wisdom for changes by villagers.

She concluded her session with key takeaway messages
stating that Equality, Diversity, and Inclusion (EDI) are
needed in Thailand, whereas trust in Science and
Technology is also critical for the present and future.
Moreover, the community of practice is a means to
promote sustainability. Lastly, “The best way to predict
the future is to create it.”
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Executing Vision: The Journey of
Policy Implementation in Asia
(Innovative and Participative Policymaking)

Speaker:

Dr. Anie Febriastati Senior Associate Director (Executive Education) Lee Kuan

Dr. Anie Febriastati shared her experience and
case studies regarding innovative and participatory
policymaking. She initiated the session by introducing
the “4Ps” framework of public policymaking, depicted
as a triangle with Public Policy at the center, and the
three vertices representing Public Goods/Services/
Interests, Policymakers, and People. She illustrated the
relationship among these elements by explaining that
public policy is formulated by policymakers to provide
public goods for the people.

Furthermore, she emphasized the pervasive influence
of public policy in people’s daily lives. Addressing the
question of why public policy is necessary, Dr. Anie
Febriastati suggested that it helps manage equality
and fairness, ensures order both domestically and
internationally, promotes

resource efficiency and

effectiveness, and protects national interests.

To highlight the role of public policy in managing equality
and fairness, Dr. Anie Febriastati presented a brief video
depicting a monkey experiment. In this experiment, two
monkeys received unequal rewards despite performing
the same tasks. The monkey that received a lower-
quality reward showed aggression upon witnessing the
superior reward given to the other monkey. Following
the video, Dr. Febriastati concluded, “When creating
policy, one must always consider the perspective of
those affected by it, and approach it with sensitivity
and behavioral insight.”Following that, she shared the
process of implementing and evaluating innovative

Yew School of Public Policy, National University of Singapore

policies from both global and regional perspectives. She
acknowledged that the context from Singapore might be
too limited and may not be applicable to the situation in
Thailand.

Throughout this journey, there was a global shift in public
policy approach, influenced by the VUCA (Volatility,
Uncertainty, Complexity, Ambiguity) world, including
Deglobalization, Climate crisis, Demographic change,
Changing social norms and values, and the Proliferation
of social media and digitalization.

Six changes in the public policy approach encompass the
following characteristics:
1. Transitioning from a top-down to an inclusive and
participatory approach.
2. Shifting from a rigid and bureaucratic system to one
that is agile and relevant.
3. Moving away from a linear policy process to an
iterative one.
4. Transitioning from working in silos to adopting a
more holistic whole-of-government approach.
5. Placing greater emphasis on long-term impact.
methods:  innovative,

6. Incorporating  emerging

anticipatory, experimentation

During the latter part of the session, Dr. Anie Febriastati
discussed four global trends in government innovation
based on the OECD OPSI Report (2023), providing case
studies for each trend.
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1. New forms of transparency and accountability for Moving to the last part of the session, Dr. Anie Febriastati
a new era of government — This trend arises from discussed key challenges and critical success factors in
citizens’ growing concerns about government use of policy implementation as follows:

sensors to track data without adequate explanation. Key challenges include

The City of Amsterdam, Netherlands, responded « Society’s assumptions and biases

by introducing a new regulation called the “Sensor « Shock and Disruptions from VUCA operating
Register.” This initiative mandates the registration environment

of sensor installations and ensures that citizens + Multiple priorities but lack of resources (need
are informed about their purpose, the type of data to prioritize manpower, time, and money
collected, and the duration of the sensors operation. effectively)

The registered sensors contribute to creating a visual
map accessible to citizens, allowing them to access

Mitigating unintended consequences

Managing policy trade-offs (keeping in mind that

and examine the information collected. we cannot satisfy 100% of the community)

+ Misinformation and disinformation whereas

2. New approaches to healthcare involve taking a Critical Success Factors include

broader perspective that places greater emphasis on » Start with ABC (clear Aim, get Buy-in, effective
mental health. A notable case study is the initiative stakeholder Communication).
undertaken by Latrobe City, Australia, which aims « Participatory and Co-creation process (not just
to enhance well-being and emotional support. consultation or public hearing but also invite
This initiative involves engaging the community to them to co-create the public policy).
establish a “Community-driven Mental Health café,” « Embark on a pilot initiative and celebrate small
where individuals can receive support not only from wins (start small so you can evaluate and adjust
professionals but also from mental health survivors while encouraging the team).

Monitoring and evaluation to ensure sustainability
and replicability
Capability development for policymakers

within the community.

3.New methods for preserving identities and
strengthening equity are crucial as globalization
exacerbates socio-economic disparities. An example
is Singapore’s “Empowered Families initiative,”
which aims to identify the aspirations and goals of
low-income families rather than solely providing
assistance based on their immediate needs. Dr. Anie
Febriastati introduced this case study to emphasize
that innovative solutions can originate from sectors
beyond the government, as this initiative was driven
by society itself. She stated that “The key idea is to
start small and non-government individuals can still
contribute for the better future of the community”

4. New ways of engaging citizens and residents to
enhance representation, participation, and openness.
Another example comes from Singapore, where they
have implemented “Youth Panels” as a co-creation
platform for policymaking. This initiative invites and
engages youth in the policymaking process.
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Pathways to Policy Implementation

(Bangkok City Lab)

Speaker:
Asst. Prof. Nattawut Usavagovitwong

Director of Bangkok City Lab, Bangkok Metropolitan Administration (BMA)

Bangkok City Lab functions as a laboratory that creates
opportunities and addresses urban issues. According to
Asst. Prof. Nattawut Usavagovitwong, it serves as a
sandbox for exploring alternatives to devise innovative
solutions to urban challenges.

The idea behind Bangkok City Lab arose from the
realization that numerous city development initiatives
only succeed in some districts. Given the lack of sufficient
trial and error to ensure its scalability across multiple
areas, the Bangkok City Lab team employs the city as a
laboratory. They began with a small-scale assessment of
outcomes and steadily enhanced them before scaling
up, such as experimenting with the bus transportation
system or temporarily closing roads to create public
spaces that encourage commerce.

He discussed that the challengesin local area management
involve two main issues: the unequal urgency of each
problem and the significant resistance encountered.
Regarding urgency, the constant changes in various issues
present a challenge in timely response and problem-
solving. As problems fluctuate, it becomes increasingly
difficult to address them promptly. Concerning
resistance, he highlighted that many issues may not fall
solely under the jurisdiction of the Bangkok Metropolitan
Administration (BMA). Various bureaucratic processes,
such as seeking permissions or awaiting actions from
other relevant agencies, contribute to delays in resolving
issues. Additionally, there is a common misconception
among the public that all responsibilities lie solely with
the BMA.

The work process of Bangkok City Lab includes identifying
problems, examining the system of issues, and developing

tools for their resolution. This involves prototype
testing, and upon successful validation, expanding the
outcomes. Such endeavors align with the principles
of the 9-sided policy, which concern good safety, high
transparency, a strong economy, efficient transportation,
a positive environment, good health, a thriving society,
quality education, and effective management, all aimed
at fostering the overall well-being of the people and

community.

He provided an example of an innovation project they
had been developing, namely the ‘Moto Taxi Auto
Sien.” This tool indicates the availability of motorcycle
taxis in a given area and sends signals to motorcycle
taxi drivers when someone requires their service.This
initiative stemmed from identifying the problem of
numerous motorcycles waiting on sidewalks and the
inconveniences for passengers seeking taxi services. The
automatic motorcycle service sign aims to streamline
motorcycle taxi operations, enhance their utilization, and
provide passengers with crucial information to facilitate
travel decisions.

He also outlined his future plans for Bangkok City Lab,
which involve launching additional projects in various
areas. These projects include the Bangkok Market
Development Project, aimed at enhancing the local area,
the Path Development Project through using electric
boats, and the Know-how Development Project for
sidewalk construction and environmental improvement
using a Design Thinking approach. The overarching goal
is to transition Bangkok City Lab from its current sandbox
model to becoming an agency in other capacities in the
future.
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A Dialogue on New Methodologies in Public

Policymaking: 8 Elements in Action

Panelist:

Dr. Buntoon Srethasirote — Energy Regulator Commissioner, Energy Regulatory Commission Office

Chaiwat Thirapantu — Director of Civicnet Institute Bangkok

Nattaya Waewweerakoupt — Director of Social Agenda and Public Policy Communication Center, Thai
Public Broadcasting Service (ThaiPBS)

Prof. Surichai Wun’Gaeo — Director of the Peace and Conflicts Study Center, Chulalongkorn University

Suriyon Thunkijjanukij — Senior Advisor, NESDC

Moderator:

Parppim Pimmaratana — Policy Innovation Knowledge Management Analyst, Thailand Policy Lab

Tiffany Chen — Policy Experimentation Analyst, Thailand Policy Lab, UNDP

The panel discussion commenced with Suriyon Thunkijjanukij
providing insights on the 8 Elements in Action process of public
policymaking. He highlighted that these new methodologies
were introduced to address the disconnect between public
policy and the sentiments of the people, which ultimately
resulted in the ineffective management of public spaces. He
categorized this failure into two types: failure in theory, which
refers to unsuccessful implementation, and failure in action,
which alludes to policies that were incorrectly implemented
and failed to address genuine needs.

Suriyon proceeded to identify potential issues within the
policymaking process, including a lack of understanding of
the perspectives of local residents, outdated information,

ineffective tools, and a gap within the social sciences.

He then introduced the 5 fundamental principles of the new
public policy processes, known as the 8 Elements in Action:

1. Learning-Oriented: Emphasizing the importance of
continuous learning, being open to new opportunities
and perspectives, and acquiring knowledge through
experimentation and observation of evolving human
behaviors.

2. System Thinking: Adopting a holistic approach to the

issue and identifying critical areas while understanding
the trajectory that these issues may take.

3. Inclusive Participation: Engaging a diverse range of
individuals, not restricted to professionals, in order to
develop fresh perspectives.

4. Action-Oriented: Learning through real-world action and
situations.

5. Humanistic Approach: Valuing people’s opinions and
finding ways to incorporate their viewpoints into
policymaking.

He then elaborated on the step-by-step explanation of the 8
Elements in Action in the Public Policymaking process:

1. Policy Journey and Exploration: Establishing policy
questions or statements that consider insights from
actual users, stakeholders, and the context.

2. System Mapping: Connecting all elements relevant to
the issue.

3. Intent
Collaboratively discussing common objectives and

Development and Problem Reframing:
revising proposed statements to ensure they align with
these goals.

4. System Transformation Review: Assessing whether the
proposed statements will lead to the desired outcomes.



5. Solution and Policy Ideation: Generating innovative
solutions and policies by considering possibilities that
may seem unattainable at present but could have
transformative effects.

6. Policy Assessment, Testing, and Experimentation:
Evaluating, testing, and experimenting with policies
before their implementation.

7. Execution Planning and Policy Implementation:
Developing plans for executing policies. 8. Policy

Monitoring and Evaluation: Continuously monitoring

and evaluating policies to facilitate ongoing learning

and improvement, engaging in a “Self-improvement

Process.”

The moderator asked the panelists for their views on the
practical application of the 8 Elements in Action. Dr. Buntoon
Srethasirote began by highlighting the positive changes the
process had brought to public policymaking, making it more
systematic, lively, and enjoyable. He compared the process to
playing in an orchestra, with stakeholders occupying different
positions and roles, and the conductor facilitating the
harmonization. Dr. Buntoon also raised the question of who
would be the appropriate conductor for public policymaking.

Dr. Buntoon specifically praised the usefulness of Problem
Reframing as a tool. To illustrate, he provided an example of
how the Climate Change Act could be reframed to promote
economic growth while simultaneously reducing carbon
emissions, rather than solely focusing on environmental
concerns. He also discussed the challenges encountered when
applying the Leverage Point, suggesting the need for tools
that facilitate thinking about leverage points. Furthermore,
Dr. Buntoon proposed incorporating Strategic Environmental
Assessment (SEA) during the step of solution and policy
ideation. Regarding the last three steps of the 8 Elements in
Action, Dr. Buntoon shared a problem he had encountered in
implementing the Sandbox. This issue stemmed from a lack
of understanding among policy actors and inconsistencies
between the law, regulations, and the policy itself. He
emphasized the necessity of having a customized budgeting
system and planning process that suits the context of each
project during execution planning. Lastly, he stressed that
involving relevant individuals from the beginning in the Joint
KPI system is essential to foster ownership and responsibility.
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Additionally, he suggested using Thailand SDG Indicators as a
new indicator for policy monitoring and evaluation.

Professor Surichai Wun’Gaeo contributed his perspective
on implementing the 8 Elements in Action. He noted that
the stakeholders involved may not necessarily possess the
most comprehensive knowledge of the actual context.
This highlighted the need to identify the true stakeholders
in public policymaking and thoroughly understand the
ecological aspects of the area.

Professor Surichai agreed with Dr. Buntoon that finding
the leverage point would be challenging without a deep
understanding of the context and attention to detail. He also
supported the significance of problem reframing, proposing
that it should be approached from the viewpoint of genuine
users who possess a profound understanding of the issues
but may have been excluded from the policymaking process.

Professor Surichai believed that taking a learning-oriented
approach is crucial for increasing public awareness of the
policy context. This understanding of complexity enables
people to systematically address issues. He also emphasized
the value of learning from failures. He wondered if our
existing knowledge is enough to solve problems sustainably
or if we must continue learning from past mistakes.

Nattaya Waewweerakoupt discussed the communication
aspect by sharing her experiences organizing public forums
for engagement. However, she found that the level of
participation in policymaking was insufficient to drive
significant change. To address this, she introduced “Policy
Watch,” a platform being developed by ThaiPBS. The main
goal of Policy Watch is to effectively communicate policy-
related information and encourage public engagement.

She stressed the importance of raising awareness and
fostering public understanding of policy. She encouraged
individuals to see themselves as part of the process rather
than taking sides in conflicts. Through Policy Watch, people
can become knowledgeable about policy issues before
engaging in debates.
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In conclusion, Nattaya expressed her hope for collaborative
efforts across different sectors to establish a responsive social
network that expedites the process of addressing changing
situations.

Chaiwat Thirapantu supported the implementation of the
8 Elements and suggested consistent revisions to adapt to
uncertainty. He introduced the Double-loop Learning model,
which recognizes Mental Model as a factor influencing
decision making, together with real-world learning and
information feedback. He also discussed the Triple-loop
Learning model, which focuses on awareness and sensibility.
According to this model, deep learning involves three main
factors: awareness and sensibility, attitudes and beliefs, and
skills and capabilities. These factors facilitate learning in
action, where ideas, theories, methods, tools, and innovation
merge.

Chaiwat concluded by stating that sustainable learning
requires mentors who provide guidance and support, as well
as partners who can learn, practice, and develop together.

PIX4 - Day 2: Panel Discussion
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PIX4 - Day 2: Panel Discussion

Future Looking: Reimagining and Transforming

Policymaking with

8 Elements in Action by Thailand Policy Lab

Panelist:

Bandit Mankhong — Expert Officer, National Health Commission Office (NHCO)

M.L. Patcharapakorn Devakula — Executive Director, Institute for Good Governance Promotion, OPDC

Pattamon Rungchavalnont — Head of Solutions Mapping, UNDP Accelerator Lab Thailand

Asst. Prof. Dr. Theerapat Ungsuchaval — Professor Faculty of Social Sciences and Humanities, Mahidol

University and Representative of Thailand Institute of Mental
Health Sustainability (TIMS)
Tiffany Chen — Policy Experimentation Analyst, Thailand Policy Lab, UNDP

Dr. Varoth Chotpitayasunondh — Psychiatrist & Spokesperson, Department of Mental Health, Ministry of

Public Health, Thailand

Moderator:

Satima Chalermmit — Plan and Policy Analyst, Office of the National Economic and Social Development

Council (NESDC)

Tiffany Chen initiated the discussion by emphasizing Thailand
Policy Lab (TP Lab)’s commitment to inclusive policymaking
that addresses the needs of the people. TP Lab’s work is
structured around three main dimensions: Policy Innovation,
Capability Building, and Building a Community of Innovators.

She proceeded to provide a detailed explanation of each
dimension. In the area of Policy Innovation, TP Lab employs
tools such as Foresight, Social Listening, and Design Thinking to
facilitate problem-solving and policymaking processes. Under
the Capability Building dimension, TP Lab collaborates with
network partners to develop new tools and provides training
to stakeholders to ensure effective utilization of these tools.
Lastly, to foster a community of innovators, TP Lab focuses

on conducting real-life experiments within communities.

shifted
perspectives and experiences in the field of public policy.

The conversation then towards  exchanging

Dr. Varoth Chotpitayasunondh began by drawing attention
to the growing number of individuals struggling with
mental health issues and the shortage of mental health
professionals available to help. This raised the question of
how to effectively address mental health before it progresses
to illness. He introduced a unique perspective, considering
mental health as a fundamental aspect of people’s everyday
lives rather than solely within the purview of the health sector
for treating mental illnesses. From this viewpoint, he aimed
to develop innovations that can equip individuals with the
skills to navigate changing circumstances without developing
mental illnesses. Creating the Mind Lab as an incubator for
innovators was proposed as a way to provide an open space
for individuals with diverse perspectives to come together
and brainstorm. He concluded with the statement, “Mental
health in all policy, Mental health everywhere,” highlighting
the collective responsibility of society for promoting mental
health.
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Assistant Professor Dr. Theerapat Ungsuchaval emphasized
the significance of idea development in public policy. He
introduced the concepts of “Zombie Ideas” and “Ghost
Ideas” to illustrate notable issues in policymaking. Zombie
ideas refer to concepts that have been proven ineffective
but continue to be employed. Ghost ideas, on the other
hand, represent ideas with potential but have not yet been
utilized. He concluded by posing the question, “How can
we transform ghost ideas into innovative solutions while
preventing the persistence of zombie ideas?”

From a government perspective, M.L. Patcharapakorn
Devakula agreed on the concept of the zombie idea and
further stated that the zombie idea reflects the inefficiency
of old tools in creating change in the government’s working
process. The bureaucracy needs new tools and new ways of
thinking. Therefore, the Public Service Executive Development
Program (PSED)

perspectives and ways of thinking to help solve problems

was founded to develop people with new

related to bureaucracy and develop capabilities such as
Strategic Orientation, Innovation, and Professional Expertise.
The intention is to equip people with the knowledge, skills,
and ability to move forward and thrive within the social
context.

Bandit Mankhong explained the work of the National
Health Commission Office (NHCO) in driving inclusive public
policymaking, based on five principles:

1. Using data in policy development.
. Focusing on co-creation from all sectors.
. Developing new mechanisms and tools.
. Building partners’ capabilities.

U B W N

. Promoting flexibility within the organization to effectively
respond to different contexts and changing situations.

Pattamon Rungchavalnont discussed the UNDP Accelerator
Lab Thailand and its role as a learning network for sustainable
development, using three key methods:

1. Solution Mapping - focuses on finding solutions to
problems by studying the ways of thinking and problem-
solving of locals. It emphasizes co-creation and a user-
led approach, believing that the person closest to the
problem is best equipped to understand it.

2. Collective Intelligence Design - a method that allows
different sectors to collaborate and design solutions.

3. Portfolio of Experiments - gathering different approaches
to problem-solving to create a range of potential
solutions.

One project that reflects the co-creation and user-led
approach is the “Local Heroes Series,” which aims to provide
locals with knowledge and tools to become innovators in
their own communities.

After understanding the work of each sector, Satima
Chalermmit invited the panelists to discuss their expectations

and intentions for the next steps in driving policy innovation.
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Dr. Varoth Chotpitayasunondh expects to see collaboration
among different stakeholders in driving mental health
initiatives. He believes that collaboration, openness, and buy-
in from those in authority are essential for making change
happen. He also hopes to see increased awareness of mental
health among the public and other sectors.

Asst. Prof. Dr. Theerapat Ungsuchaval emphasized the
importance of looking at mental health beyond mentalillness,
as it is linked to people’s overall quality of life. He aimed to
drive mental health policies and acted as a representative
of the Thailand Institute of Mental Health (TIMS), working
to create a mental health think tank that fosters innovative
approaches and knowledge.

Bandit Mankhong highlighted the need for collaboration
among different sectors to support public policy at all levels.
He offered recommendations for re-imagining public policy,
such as making it more proactive, amplifying results, and
creating spaces for social engagement. He concluded his
talk by identifying faith, intellect, partner, and prestige as key
elements in driving public policy.

PIX4 - Day 2: Panel Discussion

M.L. Patcharapakorn Devakula shared an inspiring saying about
the impact of small actions, even in imperfect circumstances.
He observed limitations in the capabilities of government
leaders, including ethical decision making, collaboration skills,
stakeholder communication skills, adaptive skills, and public
perception. He aimed to support the development of young
leaders by allowing them to learn through trial and error.

Pattamon Rungchavalnont discussed her intention to promote
a bottom-up approach to cross-border collaboration,
recognizing the interconnectedness of many issues. She also
advocated for co-creation to be at the core of all sectors’

work.

Tiffany Chen concluded the session by emphasizing the
potential of collaboration and the right tools in driving policy
innovation. She expressed her desire to expand these efforts
to a wider network, facilitating continuous learning and
development.
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